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Ma n y  y ou t h  i n v o l v ed  i n  m ent o r i ng  p r og r am s  
ha v e  e x pe r i enc e d  los s  o r  t h e  e nd in g  o f  a  
s ig n i f i c an t  r e la t io ns h i p ,  s o  t h e  c lo s u r e  o f  
t he  m e nt o r in g  r e la t i ons h i p  ne e ds  t o  b e  
m an ag ed  w i t h  a  s e n s i t i v e  a nd  t h ou ght fu l  
ap p r oa ch .    
 
B y  p r ov id in g  a  pos i t i v e  e x p e r i e nc e  yo u r  
m e nt e e  ca n  g ro w an d  l ea r n  s om e n ew  l i f e  
s k i l l s .   As  t h e  m e nt o r  i t  i s  im p e r a t i v e  t h a t  
y ou  fe e l  p re p a r ed ,  c o n f id e nt  a nd  s u p po r t ed  
t o  em b a rk  o n  t h e  p r oc es s  o f  c l os u r e  f o r  
y ou r  m e nt o r i ng  m at c h .   Th is  f ac t  s h e et  
a im s  t o  p r o v id e  in f o r m at i o n ,  t o o ls  a nd  t i ps  

in  o rd e r  t o  m a k e  y o u  fe e l  m o re  a t  eas e  
w i t h  t he  t as k  a nd  r es p ons ib i l i t y  ah ea d .    
 
A  r an g e  o f  re as ons  m ay  b r in g  a  m e nt o r in g  
m at ch  t o  a n  en d ;  t h e y  inc lu d e :  
 

•  t he  e nd  o f  p ro g ram  c y c l e ,   

•  t he  n a t u r a l  e nd  t o  t h e  r e la t io ns h i p ,   

•  cha ng e  i n  c i rcu m s t a n ces  f o r  m e nt ee  
o r  m en t o r ,   

•  b r ea ch  o f  po l i c y  b y  m e nt e e  o r  m e nt o r ,   

•  uns u i t ab le  m at ch  ( in c om pat ib l e )  a nd   

•  p r ob l em s  o r  i s s u es  w i t h  t h e  m at c h .  
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Closure Purpose 

More information for MENTORS can be found on the  

AUSTRALIAN YOUTH MENTORING NETWORK AUSTRALIAN YOUTH MENTORING NETWORK AUSTRALIAN YOUTH MENTORING NETWORK AUSTRALIAN YOUTH MENTORING NETWORK Website under the  Information for 

Mentors page youthmentoring.org.au/infoyouthmentoring.org.au/infoyouthmentoring.org.au/infoyouthmentoring.org.au/info----forforforfor----mentors.htmlmentors.htmlmentors.htmlmentors.html    

Th e  pu r p os e  o f  t h e  f o rm a l  c los u r e  t o  t h e  
m at ch  pr o v id es  a  n um b e r  o f  b e n ef i t s  t o  t h e  
pa r t i es  in v o l v ed  a nd  t he  p r og r am :  
 

•  A n  o p p o r t u n i t y  t o  re f l ec t  o n  t h e  
ou t co m es  o f  t h e  m ent o r i ng  r e la t io ns h i p .  

•  T o  p r o v i de  t h e  m en t e e  w i t h  op t i ons  f o r  
t he  f u t u r e ,  wh et h e r  t h a t  i s  t r ans i t i o n  t o  
an ot h e r  p r og r am ,  s up p o r t  s e r v i c es ,  
em p lo y m e nt  o r  o t h e r  r e l e v ant  p a t h w a ys .  

•  A n  o p p o r t u n i t y  fo r  t h e  pa i r  t o  d i s c us s  
t he i r  l e a rn in g  f r om  t h e  r e l a t i o ns h i p .  

•  Co m pl e t io n  o f  a n  ex i t  i n t e r v i ew .  

•  E v a l u a t i o n  p r o c e s s ;  c o l l e c t i o n  o f  
i n f o r m a t i o n  w h i c h  m a y  i n c l u d e :  
ou t co m es  o f  t h e  pa r t n e rs h i p  a nd  
p r og ra m ,  g e ne r a l  f e edb ack ,  pos s ib l e  
p r og ra m  im p ro v em e n t s ,  r e l e va nc e  o f  
t he  p r og ra m ,  ab i l i t y  f o r  p r o g r am  t o  m eet  
ne ed s ,  e t c .  

•  S p ec i f i c  q ues t i ons  f o r  y o u ,  t h e  m e nt o r  
t o  r e f l ec t  up o n :  w h at  d id  y ou  le a rn  
a b o u t  y o u r  r o l e ,  s t r e n g t h s  a n d  
w eak n es s  as  a  m e nt o r ,  an d  wh at  w o u l d  
y ou  do  d i f f e r en t l y  n ex t  t im e?   W i l l  t he r e  
b e  a  ne x t  t im e ?  

•  T o  p r o v i d e  y o u r  m e nt e e  w i t h  a n  
e xp e r ie nc e  o f  a  he a l t h y  r e la t i ons h i p ,  

id ea l l y  c los i ng  i n  a  t h ou ght fu l  an d  
s en s i t i ve  w a y .  

•  T o  p ro v id e  y ou r  m e nt e e  w i t h  a  m od e l  o f  
t he  b eh av i ou r  a nd  p r oc es s  r e q u i r ed  t o  
ap p r o p r i a t e l y  b r i ng  a  r e la t io ns h i p  t o  a  
c l os e .  

•  As  p ar t  o f  t h e  c l os u r e  p ro ce s s  e x p ec t  
t he  fo l lo w in g  ac t i v i t i es  f r om  y o ur  
p r og ra m :  

 

◊  Ce l eb ra t i on  a nd  c e r t i f i ca t e  o f  
in v o l v em e nt .  

◊  E v a l ua t io n .  

◊  E x i t  i n t e rv i e w ,  d eb r i e f .  

◊  N ot i f i ca t io n  t o  a l l  i n v o l v ed  pa r t ie s  
t ha t  t he  m at ch  i s  c om i ng  t o  a n  e nd  
and  t he  s p ec i f i ed  da t es  an d  
ac t i v i t i es .  

◊  Cl os ur e  p o l i c y  d e t a i l s  p ro v id ed ,  
a l on g  w i t h  a  c o n t rac t  s i gn ed  b y  
m e nt e es  a nd  m e nt o rs .   

◊  E x i t  p r oc es s  fo r  t h os e  m at ch es  
t ha t  e n d  ea r l y  fo r  w hat e v e r  
r eas o n .  

◊  T ra ns i t i on  p ro ces s  f o r  m e nt e es  in  
o rd e r  f o r  t h em  t o  r em a i n  a nd  m o v e  
ah ead  o n  t h e i r  ch os en  p a t h .  

I f  t h e  m e nt or i ng  m at ch  c om es  t o  a  
p r em at u r e  c l os e ,  wh et he r  du e  t o  ch an g e  o f  
c i rcu m s t a nc es  o f  e i t h e r  p a r t y ,  a  b r e ach  o f  
p r og ra m  p o l i c y  o r  a not h er  r e as o n ,  i t  i s  
i m p e r a t i v e  t o  e n s u r e  t h e  m e n t e e  
und e rs t an ds  t h e  s i t ua t io n .    
 
I f  y o u  n ee d  t o  e nd  t h e  r e la t i ons h i p  d ue  t o  a  
cha ng e  i n  c i rc um s t a nc e ,  b e  v e r y  c l e a r  
ab o ut  t h e  r eas o ns  fo r  y o u r  w i t hd ra w a l  f r om  
t he  m at c h  and  f ocu s  on  t h e  p o i n t  t h a t  t he y  
d id  n o t  h a v e  an y t h i ng  t o  d o  w i t h  y o u r  
dec is io n ,  m a yb e  ex p r es s  y ou r  t u rm o i l  i n  
c l os i ng  t h e  m at c h  ea r l y .   B e  h on es t  a nd  
s u pp o r t i ve  t h r ou gh  t he  p r oc es s ;  p r o v id e  
y ou r  m ent e e  w i t h  p os i t i v e  fe e db ac k  ab o ut  
t he i r  s t r eng t hs  and  y ou r  c o n f id en ce  i n  
t he m  f o r  t he i r  f u t u r e .    

A l l o w  yo u r  m ent e e  t o  s ha r e  t h e i r  f e e l i ngs ,  
and  a ck n o wl e dg e  t he m ,  d o  n o t  b rus h  t he m  
o f f  o r  d i s c o unt  t h em .   Y o u r  m e nt ee  m a y  b e  
fe e l i ng  a  r an g e  o f  em ot io ns ;  an g er ,  
s adn es s  o r  r e j ec t i o n .   I f  y o u  de c id e  t o  k ee p  
in  c on t ac t ,  b e  s u r e  t o  o u t l in e  t h e  t y p e  o f  
com m u nic a t i o n  m et ho d  yo u  w i l l  us e ,  a l on g  
w i t h  an  ex p ec t a t i o n  a b out  t h e  f r e qu e nc y  o f  
co n t ac t /c om m un ic a t i o n .  
 
I f  y o u  ha v e  b re ac he d  p ro g ram  p o l i c y  b e  
p r e pa r ed  fo r  t h e  c o ns e qu e nc es ;  f o r  a  m or e  
s e r i o us  b re ac h  t h e  p r og ra m  co o rd in a t o r  
m a y  ha v e  t o  t ak e  ac t i on  aga i ns t  yo u  o r  on  a  
les s e r  s c a l e  s om e  re t ra i n i ng  a nd  s u p p o r t  
m a y  b e  p r o v i de d .  

Coming to an Early End 



Cl os ur e  d o es  no t  on l y  ha p p e n  t o wa rd  t h e  
en d  o f  t h e  p r og ra m  cyc l e ,  i t  a l s o  oc cu rs  
du r i ng  t he  m at c h ,  a t  e v er y  m e et in g .   E v e r y  
co up l e  o f  w e ek s  re m i nd  y o ur  m en t e e  t h e  
num b e r  o f  w e ek s  t h ro ugh  t h e  p ro g ram  y o u  
a r e  an d  t he  n um b e r  r e m a i n i ng .    
 
Co n f i rm  d et a i l s  o f  t he  ne x t  m e et i ng ,  ha v e  a  
ca l e nda r  t ha t  y o u  c a n  b o t h  r e f e r  t o  w i t h  
im po r t an t  da t es  a nd  m i l es t o ne s ,  b e  
p r e pa r ed  f o r  t h e  m e e t in g ,  w i t h  q u es t i o ns ,  
in fo rm at i o n ,  ac t i v i t i e s  o r  wha t e v e r  i t  i s  
t ha t  i s  a p p ro p r ia t e  t o  yo u r  ro l e  i n  t h e  
m at ch .    
 
P r o v i d e  y o u r  m e n t e e  w i t h  p o s i t i v e  
fe edb ack  an d  i f  a n y  ac t i o ns  f o r  e i t he r  
pa r t y  ne e d  t o  b e  u nd e r t ak e n ,  c la r i f y  t h em  
a t  t h e  e nd  o f  y ou r  m e et i ng ,  b e  s u r e  t o  s a y  
‘ go od b ye ’ .   R e f l ec t  o n  b o t h  m e nt ee  a nd  
r e l a t i o ns h i p  l ea r n i ng ,  g oa ls  ac h i e v ed ,  an d  
r e v i e w  g oa ls  o r  t he  p la n  o f  ac t i v i t i es  f o r  
t he  p r og r am .    
 
Th e  o v e ra l l  c l os e  o f  t h e  r e la t io ns h i p ,  a l on g  
w i t h  t h e  r eg u l a r  c los u r e  ac t i v i t i es  c an  h e l p  
y o u r  m e n t e e  t o  g r o w  a n d  d e v e l o p  
r e l a t i o ns h i p  s k i l l s  i n  a  s u p po r t i v e  an d  
gu i d ed  m an n e r .  

Leading by  
Example 

Ongoing Ongoing Ongoing Ongoing     

Closure Closure Closure Closure     

Th e  m ent o r i ng  r e l a t i ons h i p  p ro v id es  yo u r  
m e nt e e  w i t h  a n  e x am p le  a nd  e x p e r i e nc e  o f  
a  h ea l t h y  re l a t i on s h i p  w i t h  an  ad u l t .    
 
I n  y ou r  m e nt o r i ng  p o s i t i o n  yo u  a r e  a  r o l e  
m od e l  f o r  y ou r  m e nt e e ,  t h i nk  a b o ut  t h e  
r e l a t i o ns h i p  c l os u r e  a nd  t h e  w a ys  i n  w h ic h  
y ou  c an  b e  a  t h ou g ht fu l  a nd  p ro ac t i v e  
m e nt o r .  
 

•  E ns u r e  y o u  b o t h  k n o w  t im e  f ram es  an d  

en d  d a t es .  

•  De p en da nt  on  p r og r am  po l i c y ,  m ak e  
s om e d ec is i o ns  t o g et h e r  ab o ut  t h e  

fu t u r e  o f  t h e  r e la t io ns h i p :  

 

◊  K ee p  i n  c on t ac t .  

◊  K ee p  m ent o r i ng  g o i ng .  

◊  E nd  a l l  c om m u ni ca t io n .  

◊  B e f r ie nds .   

 
•  I f  go a ls  ha v e  b e e n  s e t  t r y  an d  s t a y  t o  

t im e  l in e ;  r e v ie w  an d  r ea s s es s  a lo ng  
t he  wa y ,  t o wa r ds  t h e  en d  o f  t h e  m at ch  
lo ok  t o  t h e  f u t u r e  a nd  d is c us s  t h e  p a t h  
ah ead ,  s e t  n e w g oa ls  and  s e ek  o r  r e fe r  

t o  o t h e r  s u p po r t  r e q u i r ed .  

•  I f  c on t in u ing  w i t h  t he  r e la t io ns h i p ,  
wh at  i f  a n y  b ou nd a r i e s  o r  e x p ec t a t i on s  
do  y o u  ne ed  t o  pu t  i n  p lac e ?   S uch  as  a  
r e g u l a r  m e e t i n g  t i m e ,  s c h e d u l e ,  
co m m u ni ca t i o n  us e d  ( e m a i l ,  S M S ,  

ph o ne ) .  

•  Of f e r  p os i t i v e  f e ed b a ck  on  yo u r  las t  

m e et i ng .  

•  At t e nd  and  b e  i n v o l v ed  w i t h  t h e  

p r og ra m  c e l eb r a t i o n .  

•  I f  yo u  a re  i n t e nd in g  t o  b e  in v o l v ed  i n  
t he  p r og r am  f o r  an ot h e r  c yc l e ,  t e l l  y ou r  

m e nt e e .  

•  B e p os i t i ve  ab o ut  t he i r  fu t u re ,  h ig h l i g h t  
o p p o r t u n i t i es ,  p a t h w a y s  an d  t h e i r  

s t r en g t hs .  

•  Do n’ t  g i v e  t h e  im p r es s io n  t ha t  y ou  a r e  
a  l on g  t e rm  p ers o n  in  y ou r  m e nt e es  
l i f e ,  es p ec ia l l y  i f  yo ur  r e l a t i o ns h i p  i s  
on l y  f o r  t h e  l e ng t h  o f  t h e  p r og ra m ,  

t r ea d  g e nt l y .  

•  Ag r e e  t o  p a r t  o n  go od  t e rm s .  

•  B e a wa r e  o f  t h e  c los u r e  po l i c y  a nd  t h e  

r o l e  o f  t h e  p r og ra m  f o r  fu t u re  c ont ac t .  
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•  I f  g oa ls  h a v e  b ee n  s e t  t r y  and  s t a y  t o  
t im e  l i n e ;  re v i e w  an d  r eas s es s  a l on g  
t he  w a y ,  t o wa r ds  t h e  en d  o f  t h e  m at ch  
lo ok  t o  t h e  fu t u re  a nd  d is c us s  t h e  pa t h  
ah ead ,  s e t  n e w g o a ls  and  s e ek  o r  r e f e r  
t o  o t h e r  s u p po r t  r e q u i r ed .  

•  I f  c on t in u i ng  w i t h  t he  r e l a t io ns h i p ,  
wh at  i f  a n y  b ou nd a r i e s  o r  ex p ec t a t io ns  
do  yo u  n e ed  t o  p u t  i n  p lac e ?   Su ch  as  a  
r e g u l a r  m e e t i n g  t i m e ,  s c h e d u l e ,  
c om m u n i c a t i o n  us e d  ( e m a i l ,  S M S ,  
ph o ne ) .  

•  Of f e r  pos i t i v e  f ee db ack  on  yo u r  l as t  
m e et i ng .  

•  At t e nd  a nd  b e  i n v o l v ed  w i t h  t h e  
p r og ra m  c e l eb r a t i o n .  

•  I f  y o u  a re  i n t en d i ng  t o  b e  i n v o l v ed  in  
t he  p ro g ram  fo r  a n ot h e r  c yc l e ,  t e l l  y ou r  
m e nt e e .  

•  B e pos i t i v e  ab out  t he i r  f u t u r e ,  h i gh l i gh t  
o p p o r t u n i t i e s ,  p a t h w a y s  a n d  t h e i r  
s t r en g t hs .  

•  Do n’ t  g i v e  t h e  im p res s io n  t h a t  y ou  a r e  
a  lo ng  t e rm  p e rs o n  in  yo u r  m ent e es  
l i f e ,  es p ec i a l l y  i f  yo ur  r e l a t i on s h ip  i s  
on l y  fo r  t h e  l e ng t h  o f  t he  p ro g ram ,  
t r ea d  g e nt l y .  

•  Ag r e e  t o  p a r t  o n  go od  t e rm s .  

•  B e aw a r e  o f  t h e  c los u r e  p o l i c y  a nd  t h e  
r o l e  o f  t h e  p r og ra m  f o r  fu t u re  c ont ac t .  

Tips for  
Success 
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