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5.4 THE CASE FOR URGENT ACTION
One reason for urgent action is that the Federal 
Government’s major mentoring activity – Mentor 
Marketplace Program – is due to cease in June 2009.  
It is recommended, as a minimum, that funding for 
this program be applied to the national strategy 
recommended in this business case, with an explicit 
focus on school students. A carefully targeted and 
focused strategy will have greater impact than the 
diffuse activities supported under the current program. 
The major justifi cation for this refocus is that school 
based mentoring provides a more powerful early 
intervention impact than later age interventions.lxxxiv   
While at school, young people are a captive audience. 
This is the time in their lives when they can easily be 
given the support they need to prepare for life after 
school. A school focus is also more closely aligned to a 
range of national goals around skills and education for 
young people.



21Youth Mentoring Networkyouthmentoring.org.au

6.  BUSINESS CASE FOR DEVELOPING A   
 NATIONAL SCHOOL BASED MENTORING  
 STRATEGY: A 10 POINT PLAN

The following recommendations suggest a way forward 
for scaling up a national school based mentoring effort. 

6.1  STRENGTHENING NATIONAL  
 POLICY SETTINGS AND 
 LEADERSHIP
Recommendation 1: That a national school based 
mentoring strategy be developed as a platform for 
signifi cant government investment in the capacity to 
offer school based mentoring to young people with the 
aim to: 

provide more young people with support to develop • 
their resilience, and 

directly assist young people at important transition • 
points in their lives.

Australia needs an agreed, comprehensive and clearly 
articulated national mentoring policy that drives our 
collective activity across school, youth, employment, 
health and other related policies.lxxxv  Mentoring should 
be seen as an important element in the national 
education agenda for the 21st century.

Recommendation 2: That a core principle of the 
strategy be early intervention, assisting young people 
to cope successfully with school and to complete a 
Year 12 qualifi cation or its equivalent.  

Schooling is a crucial element of the lives of young 
people. However a signifi cant number of young people 
are not thriving in school. School based mentoring 
aims to establish a clear preventive platform in order to 
build a resilient population of school children who will 
go on to complete an appropriate level of qualifi cation. 
A school focus is also more closely aligned to a range 
of national goals around skills and education for young 
people.

Recommendation 3:  That the Federal Government 
take a leadership role in promoting school based 
mentoring.

Given the signifi cance of school completion to national 
economic and social goals, it is appropriate for the 
Federal Government to assume a leadership role in 

these activities. In addition to funding support, it is 
recommended the Federal Government’s leadership 
role extend to such activities as:lxxxvi  

Promoting a broader concept of mentoring for • 
young people by encouraging and supporting 
cross-sectoral and cross portfolio approaches to 
mentoring.

Integrating and expanding mentoring possibilities • 
into existing community building, youth 
development, early intervention and learning 
communities’ frameworks.

Ensuring education, training and employment • 
policies are in place which support mentoring of 
young people in community and other settings as a 
key element.

Considering tax incentives for businesses to • 
become involved in mentoring partnerships.

Undertaking campaigns to promote better • 
understanding of mentoring in the community such 
as a National Youth Mentoring Week.

Recognising and promoting the intergenerational • 
benefi ts of mentoring young people, including 
its potential to increase understanding and 
communication, and promote common bonds 
between generations.

Exploring ways of providing incentives, including • 
tax incentives, for retirees to become involved in 
mentoring programs.

Encouraging government employees to become • 
youth mentors.

6.2  INCREASING GOVERNMENT   
 FUNDING
Recommendation 4:  That funding for school based 
mentoring provision be scaled up to a target of 10 per 
cent of the current Grade Six student population – a 
total investment of $115.3 million over fi ve years, of 
which $112.5 million directly supports some 75,000 
mentor matches and the remaining $2.8 million funds 
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the Youth Mentoring Network (YMN) to undertake 
program coordinator and mentor development, 
research, and general support of the mentoring sector. 
A genuine federalist approach should be adopted with 
an appropriate mix of state and federal funding and 
other forms of support. 

As argued in this business case, current government 
funding for school based mentoring is minimal and 
tenuous. 

Table 6.1 estimates the cost of implementing a scaled 
up national school based mentoring strategy over 
fi ve years, including support for the Youth Mentoring 
Network. This strategy would, over fi ve years, result in 
75,000 young people being matched with a mentor at 
a total cost of $115.3 million.

TABLE 6.1: Proposed Five Year Implementation Budget 

Financial Year Number of 
mentoring 
pairs

Budget Component

Associated 
costs 

Coordinator 
& Mentor 
Development

Research Networking, 
Tools & 
Resources

Total

$’000 $’000 $’000 $’000 $’000

2009 - 2010 5,000 7,500 250 100 150 8,000

2010 - 2011 10,000 15,000 200 100 200 15,500

2011 - 2012 15,000 22,500 200 100 250 23,050

2012 - 2013 20,000 30,000 200 100 300 30,600

2013 - 2014 25,000 37,500 200 100 350 38,150

Total 75,000 112,500 1,050 500 1,250 115,300

Budget components in Table 6.1 are as follows:

• Associated costs – Financial support for mentoring 
programs based on costs of $1500 per match, or 
per student mentee per annum, which includes 
recruitment, screening, training, travelling, and 
matching processes in line with the National Youth 
Mentoring Benchmarks 2007 (Appendix E). 

• Coordinator and Mentor Development – Financial 
support for the professional development of 
program coordinators and mentors in line with the 
National Youth Mentoring Benchmarks 2007 and 
international standards on effective mentoring 
practice. Support of mentor associations including 
the NSW Active Retirees and Mentors Inc.

• Research – Increased research and evaluation 
of mentoring programs and practice to determine 
maximum impact.

• Networking, Tools and Resources  – Financial 
support for the Youth Mentoring Network to 
enable it to continue to provide tools, resources, 
networking forums and support to practitioners and 

mentors, and to continue to build good practice 
within the mentoring sector. 

As noted earlier, the Federal Government’s major 
mentoring activity – Mentor Marketplace Program 
– is due to cease in June 2009.  As part of 
Recommendation 4 above, it is recommended, as a 
minimum, that funding for this program be applied to 
the national school based mentoring program strategy.

6.3 IMPROVING PROGRAM    
 SUSTAINABILITY AND IMPACT
Recommendation 5: That funding support for individual 
mentoring programs be on a minimum of three year 
funding cycles. Sustainability rests on factors such as 
adequate funding over an extended period in order to 
build and maintain a pool of effective mentors, as well 
as providing the opportunity for long term relationships 
to develop.

This business case recommends that funding support 
for mentoring programs be on a minimum of three 
year cycles to promote certainty and stability in the 
crucial ‘brokerage’ role played by these programs in 
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harnessing community volunteer mentors on behalf of 
schools and students.  

Funding arrangements need to acknowledge the 
time and resources required to establish strong and 
viable networks including school–community links.  
Mentoring program coordinators’ time is better spent 
on developing and managing their programs rather than 
constantly seeking funding opportunities. 

The body in charge of administering funding for new 
mentoring programs should work collaboratively with 
the Youth Mentoring Network in an advisory capacity 
when making allocations to specifi c programs. 

Recommendation 6:  That funding for school based 
mentoring programs be considered on the basis of a 
minimum duration for mentoring relationships of 9–12 
months (one school year). 

Mentoring, as a medium for relationship building, 
should be long term. The research literature suggests 
a minimum of 12 months to achieve longer term 
benefi ts.lxxxvii  Evidence also indicates longer term 
matches and closer relationships are associated with 
stronger impacts.lxxxviii 

Recommendation 7: That expansion of mentoring 
programs be undertaken in a measured, incremental 
approach, building on effective practice and existing 
infrastructure.

Scaling up should build on quality programs that 
are already operational.  In addition, it is essential 
that high quality benchmarks be mandatory for new 
programs (see Recommendation 10).  Without careful 
screening, training, monitoring and support for longer 
term mentoring relationships, the benefi ts will not be 
reaped.  Mentoring program coordinators will need 
training and professional development. 

6.4 UNDERSTANDING AND    
 PROMOTING GOOD PRACTICE
Recommendation 8:  That an evaluation framework be 
established that encourages and supports consistent, 
coherent, and user-friendly approaches to evaluating 
mentoring programs. 

There is a need for better evaluation of Australian 
mentoring programs. Australia lacks in-depth 
longitudinal, multi-site studies of the benefi ts of 
mentoring. In the main, the lack of effective evaluation 
is due to a lack of resources – time and funding (note 

budget allocated for research in Table 6.1). There is 
a need for stronger evaluation frameworks and more 
consistent data reporting. Under such a framework, 
support, guidance and tools should be developed for 
evaluation so that consistent and meaningful data can 
be aggregated across programs. Evaluation activities 
should build on emerging partnership models (e.g. 
between education departments, universities and other 
relevant programs) and follow emerging good practice. 

Recommendation 9: That the Youth Mentoring Network 
be supported as a signifi cant catalyst for developing 
and sustaining quality practice, drawing together 
mentoring groups across Australia. This should be 
funded directly by the Federal Government as per 
Recommendation 4. 

The National Youth Mentoring Network (YMN)lxxxix  
commenced in 2005 as a partnership between key 
non-profi t organisations involved in mentoring and the 
Federal Government. YMN works with a broad range 
of youth mentoring organisations and practitioners to 
foster the growth and development of the mentoring 
sector. It also supports a number of state and regional 
mentoring networks.xc  

The Youth Mentoring Network supports high quality 
mentoring programs for young people in Australia 
through providing a national base of collaboration, 
support, guidance and expertise. YMN promotes 
adoption of high quality program standards, 
disseminates research and resources, and conducts 
training for program coordinators. Since its public 
launch on March 9, 2006 the YMN has achieved the 
following:

Launch of the Youth Mentoring Network website • 

Coordinator 
and Mentor 
Development

37%
45%

18%

Research

Networking, tools 
and resources

Where the money to support the 
Youth Mentoring Network will be 
spent over 5 years 
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“Why does mentoring work?  
Because the nature of the 
relationship is unique. It’s not about 
authority or discipline, so kids are 
relating in a different kind of way. 
Schools have seen their most 
diffi cult kids respond in ways which 
are positive and engaged. They 
become more positive and helpful. 
This affects their schooling, their 
home and their social life. We have 
seen dramatic turnarounds in the 
students. The key issue is that they 
have had someone who listens and 
cares.”

Paul Stewart, Program Coordinator,
Mentor-One, BoysTown, QLD

Since its public launch on March 9, 2006 the YMN has 
achieved the following:

Youth Mentoring Network’s 
Achievements to date

– An Australian hub for quality youth mentoring 
research, tools and resources.  

Creation of the National Youth Mentoring • 
Benchmarks where over 500 practitioners 
participated in the consultation process; 

Development of the Online Self Assessment Tool • 
(OSAT) to assist youth mentoring organisations to 
achieve each of the benchmark indicators. This 
tool also provides access to a specifi c support 
resource for each of the 59 indicators;

286 program coordinators have been trained • 
through its NRGize Kick-starting and strengthening 

your mentoring program workshops;

976 people have attended the YMN Forum Series • 
across the country;

881 current individual members;• 

148 programs currently registered on the National • 
Youth Mentoring databasexci;

50 mentors attended the inaugural annual Mentor • 
Summit in Melbourne in 2008.

In addition, the YMN publishes a monthly newsletter 
and has a strong online presence with a listing on 
internet search engines such as Google and Yahoo.

Recommendation 10:  That program funding be 
conditional on mentoring programs being aligned with 
the Youth Mentoring Network’s National Benchmarks 
developed in 2007. 

This paper recommends that, in order to ensure 
mentoring programs are of a high standard and 
achieve the best possible outcomes for young people, 
all funding for mentoring programs be aligned with 
adoption of the Youth Mentoring Network’s National 
Benchmarks developed in 2007.xcii The benchmarks 
outline detailed guidelines around:

YMN website

OSAT

NRGize 
Workshop 

- 286 
coordinators 

trained

YMN Forum 
Series – 976 

attendees 

881 
individual 
members

148 
registered 
programs

National Youth 
Mentoring 

Benchmarks

Melbourne 
Mentor Summit 
– 50 mentors 

attended
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Program design and planning1. 

Program evaluation2. 

Organisational governance and management, and3. 

Program operations. 4. 

YMN (and other agencies) also provide detailed resources 
to support practice underneath these headings. The 
benchmarks are voluntary however programs are 
encouraged to complete the Online Self Assessment 
Tool (OSAT) at regular intervals to gauge how well they 
are meeting each of the benchmark indicators.  

The fi rst set of Australian Benchmarks for Effective 

and Responsible Mentoring Programs were developed 
in June 2000 when mentoring was a reasonably new 
strategy in Australia. YMN revised the benchmarks in 
2007 and was able to build on the earlier standards 
but also take into account the experience and 
research in Australia over the last seven years. They 
have been collaboratively refi ned and elaborated by a 
representative group of Australian practitioners and 
researchers and were part of a public consultation 
where over 500 practitioners contributed to the fi nal 
standards. 

It is now time to expand support for school based 
mentoring in Australia.
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Appendix A: The Smith Family’s iTrack    
    e-mentoring program 

The Smith Family’s iTrack online mentoring program 
supports secondary high school students in Years 
9, 10 and 11 with their transition from school into 
work or further education. Students are selected from 
identifi ed schools in low socioeconomic status areas 
and are matched with a professional volunteer mentor 
who is able to discuss a range of personal and career-
related decisions and topics during a weekly one hour 
iTrack online chat session. 

The opportunity to build a trusting relationship with 
an adult other than a teacher or parent through iTrack 
does not only prompt students to start thinking early 
about their potential career pathways, subject selection 
and educational opportunities, it also boosts their self-
esteem, improves their social skills and allows them to 
get an insight into life and workplaces outside of their 
communities. Communicating online with a mentor 
helps students to develop their computer literacy and 
Internet and online communication technology skills.

The iTrack online mentoring program runs in schools 
in low socioeconomic status areas across Australia 
in Terms 2 and 3 for a duration of 19 weeks. Mentors 
are recruited from among The Smith Family’s corporate 
partners and are professionally screened and trained 
prior to commencing the role. For duty of care reasons 
all conversations between students and mentors are 
monitored by The Smith Family’s mentoring team. In 
some locations mentors and students also meet face 
to face in supervised and facilitated group sessions 
three times during the program.

Since starting as a pilot program in 2003, feedback 
from participating schools, students, mentors and 
corporate partners about iTrack has been highly 
positive. Inspired by the impact iTrack has had among 
their Year 10 students, Chester Hill High School in 
Sydney’s Western Suburbs has successfully attracted 
a second mentoring program targeted at their Year 9 
students. Another participating school has recently 
nominated The Smith Family’s iTrack online mentoring 
program for an award recognising outstanding youth 
mentoring programs.

Participant comments from the 2008 program:

It was great to have someone to look up to and • 
help me make tough decisions and give advice 
about my career. 

It was great to hear other people’s advice and • 
have my mentor help me out; therefore I am one 
step closer to knowing what I want to do when 
I fi nish school! Through iTrack I learned how to 
be enthusiastic, optimistic, understanding, more 
confi dent, happy and know what my future career is 
going to be.

In October 2007 The Smith Family compiled a 

comprehensive evaluation report about iTrack entitled 

“Connecting for Careers”, which is available on The 

Smith Family’s website at http://www.thesmithfamily.

com.au/webdata/resources/fi les/iTrack_Yourh_

Mentoring_Program_Oct07.pdf
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Appendix B: Snapshot of Australian school  
    based mentoring programs

Program Program 
Location

Form Student Age Purpose Location of 
Sessions

Duration of
Mentoring

Plan It Youth 
Programs 
(mostly NSW)

Various locations One-to-one
13-18 
years old

Transition to 
work, Career

School grounds 3-12 months

Sunshine Coast 
Mentoring 
Program

Maroochydore 
QLD

One-to-one
13-15 
years old

Friendship & 
support

School grounds 6-12 months

iTrack Parramatta NSW e-Mentoring
13-15
years old

Transition to 
work

Online/Virtual 3-6 months

The School Vol-
unteer Program

Various WA One-to-one
5-17 
years old

Education, life 
skills

School grounds 12-18 months

Kids Hope AUS
Burwood East 
VIC

One-to-one
Less than 12 
years old

Social, 
emotional 
and academic 
development

School grounds 18-24 months

GR8Mates Penrith NSW One-to-one
14-16 
years old

Education, Life 
transitions, 
Transition to 
work, Career

School grounds 6-12 months

Standing Tall 
school-based 
mentoring 
program

Hamilton VIC One-to-one 8-18 years old

At risk of leaving 
school early, not 
reaching their 
potential

School grounds 12-18 months

Mentor-one Capalaba QLD One-to-one
13-18 
years old

Education, Life 
transitions, 
Transition to 
work, (other) 
Personal support

Program 
location, School 
grounds, 
Community 
centre

12 months

Youth Mentor 
Assisted 
Pathways (YMAP)

Kensington VIC One-to-one
13-18 
years old

Life Transitions, 
Transition to 
work, Career

School grounds
Less than 3 
months

Fraser Coast 
Youth Mentoring 
Program

Hervey Bay QLD
One-to-one, 
group

5-18 years old
Education, Life 
transitions

School grounds, 
program 
location, 
community 
organisations

6-12 months

The Smith Family 
Learning for Life 
Mentor Program

Dubbo NSW One-to-one
13-15 
years old

Education School grounds 3-6 months

DECS Student 
Mentoring 
Program

Various SA 
locations

One-to-one
15-20 
years old

Education, Life 
transitions, 
Transition to 
work, Career

School grounds 6-12 months

Oakbank 
Community 
Mentoring 
Program

Oakbank SA One-to-one 12-14 years old
Education, 
School retention

School grounds 12-18 months

Cairns Youth 
Mentoring 
Network

Cairns QLD One to one 12-21 years old
Friendship & 
support

School grounds, 
Community 
locations

6 months
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Appendix C: General fi ndings from the research 
    and evaluation literature on the 
    benefi ts school based mentoring

Benefi t Measure References

Social and emotional wellbeing Improvement in self-confi dence  
and self-esteem

King et al 2002, DuBois et al 2002, Karcher 
and Herrera 2008, Karcher 2008, Crul 2002
MacCallum and Beltman 1999

Less depressed King et al 2002

Peer relationships and 
social skills

Improvement in peer relations and feelings of 
connectedness to peers

Curtis and Hansen-Schwoebel 1999, King et 
al 2002, Herrera 2004, Karcher and Herrera 
2008

MacCallum and Beltman 1999

Behave better with peers at school Herrera et al 2007

Social support from friends Karcher and Herrera 2008

Behaviour Less likely to fi ght with peers Herrera 20041, Herrera et al 2007, Portwood 
et al 2005, King et al 2002

Less bullying King et al 2002

School attendance Miss fewer days and fewer classes, less likely to 
skip school

Herrera et al 2007

School ‘connectedness’ Positive feelings and attitudes towards school Herrera 2004, King et al 2002, 
Hamilton et al 2006, Portwood et al 2005

Feel more competent academically Herrera et al 2007

School completion Lamb and Rice 20081 
Sinclair et al 20051 

Academic performance Academic performance generally. Performance 
in science, written and oral language. Quality of 
class work. Number of assignments turned in

Portwood et al 2005, Herrera et al 2007

More impact on students with low scores to 
begin with

Portwood et al 2005

Increased motivation to study Herrera et al 2007
Karcher and Herrera 2008

Improved classroom behaviour Herrera 2004, Dappern and Isernhagen 2004

Reduction in serious infractions Herrera et al 2007

Resilience Opportunities for development of relationships 
with caring adults, networks with peers and 
others, and individual competencies

Beltman and MacCallum 20061

Improvements for indigenous 
students

Sustaining student attendance

Strengthening participation in school activities

Building self confi dence

Opening access between schools and indig-
enous families

Building connections between schools and the 
broader community

MacCallum, Beltman, Palmer, Ross, Tero 2004 
(from an evaluation of mentoring projects 
across 53 school sites were involved in 
mentoring programs delivered by 11 different 
service providers)

Destinations and 
school retention

School retention and successful destinations

More informed decisions about education/work 
pathways

Carbines et al ( 2007 (Erebus evaluation of 
Plan-It Youth Programs in NSW)

MacCallum and Beltman 1999

Lamb and Rice, 2008

Goal setting Portwood et al 2005

1The Youth Mentoring Network supports funding of programs for a minimum of three years.
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Appendix D:  Aggregated Destinations Data for  
    2006 Students Participating in   
    Plan-It Youth

Destination Illawarra Sydney South 
Western 
Sydney

New 
England

Riverina Western North 
Coast

Hunter/ 
Central 
Coast

Total  
(No.)

Total   
(%)

Still in school 
Year 9

0 5 3 0 0 0 22 2 32 5.3

Still in school 
Year 10

32 0 16 16 8 4 34 148 252 42.1

Still in school 
Year 11

25 13 27 37 29 19 3 16 169 28.2

Still in school 
Year 12

0 0 7 3 0 0 2 0 12 2.0

P/T TAFE 0 1 1 0 0 0 1 0 3 0.5

F/T TAFE 3 0 4 3 6 1 0 1 18 3.0

Further study-
private provider

0 0 0 3 1 0 0 1 5 0.8

Employment-
Traineeship

1 0 0 1 0 0 0 0 2 0.3

Employment-
Apprenticeship

4 0 11 4 1 1 0 5 25 4.2

Employment-
F/T no study

6 0 4 1 1 0 0 7 19 3.2

Combination 
P/T employ-
ment and TAFE

1 0 0 0 0 0 0 0 1 0.2

Employment – 
F/T casual

0 0 0 0 1 0 0 0 1 0.2

Employment – 
P/T or casual

3 0 1 0 1 0 0 4 9 1.5

Unemployed/
job seeking

1 0 1 0 0 0 0 4 6 1.0

Left area/
Interstate

1 2 2 0 2 0 0 2 9 1.5

Lost contact or 
still trying to 
contact

0 2 1 2 3 0 21 7 36 6.0

Total 77 23 78 70 53 25 83 197 599 100

Source: Plan-It Youth Regional Coordinator Annual Reports. Data gathered in March 2007
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Appendix E:  National Youth Mentoring    
    Benchmarks

Benchmarks

1. Program design and planning

Good planning leads to informed decision making. Taking adequate time to consult, design and plan is essential 
for an effective and achievable program. To maximise the likelihood of success a time frame between 3 months 
and 12 months is common for the planning phase.  

Key elements of design and planning:

a. Clear program parameters (e.g. target groups,  program structure, stakeholders).

b. Consultation with relevant stakeholders.

c. Program management guidelines that include governance structures, policies and procedures  and fi nancial  
 commitment.

d. Recruitment of a skilled paid coordinator.

e. Detailed action plan for program implementation which includes recruitment, selection and screening,  
 training and development, matching, monitoring and support and closure.

f. A systematic plan for evaluating the effectiveness of the program and ongoing refi nement.

2. Program evaluation

Evaluation allows judgement of whether the program is meeting its stated objectives and provides opportunities 
for program improvement. An evaluation process must be designed before the program commences and should be 
reviewed and assessed as the program develops. 

Key elements of program evaluation:

a. A commitment to ongoing evaluation to assess the effectiveness of the program.

b. A dedicated budget for evaluation (e.g. for consultant or tools).

c. An evaluation team that has accountability and transparency, representative of all relevant stakeholders, to  
 oversee the evaluation process.

d. Clearly defi ned outcomes which refl ect the mission & objectives of the program.

e. A clear plan to assess program outcomes. 

f. A clear plan to assess program processes (e.g. policy, training, selection, support). 

g. Evaluation tools (e.g. surveys, focus groups, program documents) that collect both qualitative and   
 quantitative data. 

h. A clear system to collate, analyse and interpret data. 

i. Findings that are reported to all relevant stakeholders. 

j. A plan to incorporate the evaluation fi ndings. 



31Youth Mentoring Networkyouthmentoring.org.au

3. Organisational governance and management 

A well managed mentoring program requires a management infrastructure underpinned by well developed and 
targeted organisational policies and practices.

Key elements of organisational governance and management:

a. Clear mission and vision statements.

b. A clear statement of purpose for effective mentoring incorporating values and principles underpinning the  
 program.

c. A strategic alignment with the organisation’s mission and vision.

d. Policies and procedures which address:

legal responsibilities• 

insurance (including volunteer insurance)• 

privacy and confi dentiality• 

O.H.S (including harassment)• 

risk management and duty of care• 

child safety policy and practice standards• 

values and ethics• 

grievance• 

operational management• 

rights and responsibilities• 

employment and industrial issues.• 

e. A suitable governance structure (e.g. board of directors, management committee or steering committee)  
 that is responsible for the accountability of the program.

f. An advisory group that has a focus on implementing and reviewing ongoing development of the mentoring  
 program.

g. A comprehensive information management system inline with the organisation’s policies that includes:

fi nancial records• 

personnel records• 

program activity• 

evaluation data.• 

h. A strategy to support program sustainability that includes:

collaborative alliances/arrangements (e. g. training and sharing of resources)• 

long term and diverse funding and support • 

high public profi le members from the local community. • 

i. A staff development and support plan

j. An established public relations/communications plan that:

includes a marketing plan• 

gathers feedback from all stakeholders• 
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develops partnerships and collaborations with other organisations• 

recognises mentors, mentees, other program participants, funding bodies and organisations that • 
sponsor mentoring programs

includes a promotions and marketing kit (e.g. pamphlets, DVDs, website etc).• 

4. Program operations

There are six core practice areas for mentoring programs that require defi ned operating principles:

Recruitment1. 

Selection and screening2. 

Training and development3. 

Creating the match4. 

Monitoring and supporting the match5. 

Closing the match6. 

N.B. These principals apply to all forms of mentoring including e-mentoring. 

4.1 Recruitment

A recruitment strategy needs to consider both mentors and mentees.

High quality mentors are a vital element of a successful program. A planned and targeted recruitment strategy 
is essential for attracting and retaining appropriate mentors who meet the needs of the program.

Mentoring may not be appropriate for all young people. A planned and targeted recruitment strategy is required 
for selecting mentees in accordance with the program objectives.

Key elements of recruitment of mentors and mentees:

a.    A targeted recruitment strategy that includes:

identifi cation of target markets• 

a marketing plan • 

ongoing marketing and public relations in accordance with the identifi ed purposes and participants • 
of the program.

b. Provision of program information that includes:

role expectations• 

time commitment• 

duration of the relationship• 

selection and screening processes• 

training and development requirements• 

matching processes• 

monitoring and support offered by the program• 

closure procedures. • 



33Youth Mentoring Networkyouthmentoring.org.au

4.2 Selection and screening 

To ensure the safety and security of mentors and mentees a responsible mentoring program must have a 
documented and comprehensive selection and screening process.

Key elements of selection and screening:

a. A formal application and assessment process.

b. Face to face interview of mentors.

c. A minimum of two referee checks.

d. Adherence to all relevant Federal, State and Territory legislation.

e. Relevant State and Territory child protection/safety checks for all prospective mentors of young people.

f. A national criminal history check for prospective mentors.

g. A willingness of prospective mentors to participate in training and development.

4.3 Training and development

Training and development provides an opportunity for mentors to develop appropriate skills and knowledge to 
adequately prepare them to commence their role. Opportunities for additional training and development are 
important to support the ongoing needs of the mentor, the mentee and the relationship.

Key elements of training and development:

a. An information session for mentors and mentees that includes:

an overview of the program• 

clarifi cation of roles and responsibilities• 

description of eligibility, screening process, and suitability requirements• 

clarifi cation of the level of commitment expected (e.g. time, energy, fl exibility)• 

confi dentiality and liability information• 

do’s and don’ts of relationship management• 

boundaries and limitations for the contact between mentors and mentees• 

identifi cation of the benefi ts and recognition available to mentors from involvement in the program• 

a written summary of program policies, procedures and guidelines.• 

b. An effective training program for mentors that includes:

skilled and experienced trainers• 

mentor training materials that are adapted to address the issues most relevant to the program, the • 
mentees who participate and the mentors, including:

- defi nitions

- roles, responsibilities and expectations

- ethics and values

- cultural and social sensitivity, including acceptance of individual differences

- youth development and related issues

- development of the mentoring relationship 

- suggestions for mentoring activities
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- setting of personal boundaries and parameters

- crisis management and problem solving

- confl ict resolution

- communication and interpersonal skills

- explanation of confi dentiality, duty of care and legislated child protection responsibilities

- resources and referral points for other support services.

ongoing skill development as appropriate.• 

4.4 Creating the match   

A well-planned matching process confi rms the roles, responsibilities and expectations of both parties and 
increases the likelihood of a successful relationship.

Key elements of matching:

a. Well defi ned criteria for matching, linking program’s statement of purpose and eligibility. 

b. Personal profi les of both mentors and mentees to inform the match.

c. Clearly articulated and defi ned matching processes.

d. An understanding and agreement by all stakeholders (mentors, mentees, parents/caregivers) of the terms  
 and conditions of program participation.

4.5 Monitoring and supporting the match 

Monitoring and supporting the match assists to motivate and guide the relationship. It provides opportunities for 
constructive feedback and assists risk management and quality assurance procedures.

Key elements of monitoring and supporting the match:

a. Appropriate and safe locations for the mentor and mentee to meet.

b. A process to review relationship expectations.

c. Opportunities for regular scheduled feedback, debriefi ng, troubleshooting and support.

d. Contact made by the program, at least monthly, to monitor the frequency of meetings.

e. Contact made by the program, at least  quarterly, to review the quality of the relationship.

f. Training and development which meets the identifi ed needs of the mentors (such as guest speakers,   
 networking and peer support).

g. Recognition of the mentor’s contribution.

h. Recognition of the mentee’s participation and achievements.

i. Assistance for mentors and mentees who are experiencing diffi culties within the relationship.

j. Written records of all contact between program personnel and mentor/mentee.

k. A process for managing grievances, recognition, re-matching, interpersonal problem solving and 
 premature termination of the mentoring relationship. 

l. Record/monitor transcripts from e-mentoring sessions.

m. Appropriate support resources and materials for the professional development of the mentor 
 (e.g. fact sheets).
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4.6 Closing the match 

To signal an appropriate end to the formal relationship and for safety, legal and professional reasons, all 
stakeholders must clearly understand when the relationship ends. 

Key elements of closing the match:

a. Recognition of participation (e.g. celebration event, certifi cates).

b. A formal closure policy with clear procedures for exiting the program and future contact (e.g. formal letter,  
 exit interviews or debriefi ng).

c. Notifi cation to all relevant stakeholders of the closure of the match (e.g. parents/guardians, teachers,  
 principals etc).

d. An exit process for those who wish to terminate the relationship prematurely.

e. A transition policy to assist mentees to defi ne the next steps to continue achieving personal goals.
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