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Mentoring aims to provide a structured and 
trusting relationship that brings young 
people together with caring individuals who 
offer guidance, support and encouragement 
aimed at developing the competence and 
character of the mentee. 
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��� �E- mentoring 

��� ���� ���� ���� �Community Based

��� ���� ���� ���� �School Based

PeerTeam Group1 to 1



• Focuses on performance
• Has a specific agenda
• Emphasis is on teamwork/  
performance 

• Teaches skills for the related
tasks 

• Focuses on the individual
• Is a facilitator with no 
agenda

• Emphasis is on affirmation
and allowing the individual to
learn about themselves  

• Passes on skills on life

Mentor   Vs.   Coach 
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• Is a positive strategy to youth development

• Is a deterrent for risky behaviour (reduces alcohol, drug 
taking and criminal activity)

• A way to improve academic performance and retain students 
in education

• Can assist with choosing a career and then career 
development

• Increases social networks 
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Major US study finds young people with mentors are:

• 46% less likely to begin using illegal drugs 
• 27% less likely to begin using alcohol 
• 52% less likely to skip school 
• 37% less likely to skip a class 
• more confident of their performance in schoolwork  
• one-third less likely to hit someone 
• get along better with their families

Tierney, J.P., Grossman, J.B., and Resch, N.L.(1995), Making a Difference: An Impact Study of Big Brothers Big Sisters . Philadelphia: 
Public/Private Ventures
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Flexible Model 

The type of program, its focus, and how you 
choose to develop your model is only limited by 

your imagination. 

(…and sometimes funding)
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Mentoring is not a stand alone solution to supporting youth. It is 
a complementary program that becomes part of holistic 
approach to supporting our young people.

There is no “one size fits 
all model” nor should 

there be. 
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• Mentoring may not be the best support method for all young 

people.  

• The young person must be at a stage in their life where they 
are willing and able to have a relationship with another 
person. 

• For some young people an alternative support process ( e.g. 
counselling or group programs) may need to be provided 
before they can begin a one on one mentoring relationship.



Before you start 
a mentoring 
program...
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• Is mentoring something that will meet the needs of your community?

• Will the young people be open to establishing a mentoring relationship?

• Will mentoring provide the outcomes you are hoping to achieve within 
the young people in your community?

• Do you have access to the resources?

• Do you have people who can become mentors?



Community
Partnerships

Evaluation

Closing the 
Match

Making and 
Supporting 
the Match 

Recruiting,
Screening and

Training 
Mentors

Designing the
Program

Community
Needs Analysis

Funding and 
Sustainability

Elements of
a high quality
mentoring 

program
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Mentors can help simply by: 

• Listening 

• Being a constant in the young person’s life

• Caring about whether or not they succeed

• Encouraging them to reach their potential

• Supporting them through change

• Providing opportunities (options, networks and experiences)
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1. Be a friend 

2. Have realistic goals and expectations

3. Have fun together

4. Give your mentee voice and choice in deciding on activities

5. Be positive

6. Let your mentee have much of the control over wha t the two of you talk about 
and how you talk about it

7. Listen

8. Respect the trust your mentee places in you

9. Remember that your relationship is with the youth , not the youth’s parent

10. Remember that you are responsible for building t he relationship.
Adapted from  Grainger and Jucovy (2007) ‘Building Relationships – A Guide for New Mentors’, NWREL 



�'�����	���	�������

youthmentoring.org.au

• Fact Sheets

• Publications

• Workshops

• Forums 



(������	����


Youth Mentoring Website – youthmentoring.org.au
• Tools and Resources
• Forums
• Training Workshops 
• National Database of Mentoring Programs
• Access to Local Support Networks
• Stay connected – Newsletters and national email groups
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More Information?

Youth Mentoring Website - youthmentoring.org.au
Email – info@youthmentoring.org.au
Phone  - 02 9085 7287

Thank You 
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